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INTRODUCTION
Partners for Inclusion is designed to provide high quality supports to individuals with a
learning and/or mental health difficulty. Partners for Inclusion has a particular interest in
working with people who are leaving institutionalised settings, such as hospitals and
group homes, and those people whose behaviour challenge existing services.
We have expertise in working with people who challenge services and a belief that this is
often the case where the service is unable to adequately meet the person’s needs. It
would seem therefore that an individually designed service is a better way forward. We
recognise the need to provide alternative services within existing cost constraints.
Partners for Inclusion is committed to providing a variety of opportunities and choices by
offering an individual person-centred service and by maximising the use of existing
community facilities and natural supports. We strive to maintain effective and creative
partnerships with the people we serve and their existing support networks, maximising
their involvement in planning and decision-making about service delivery.

1.

MISSION
Partners for Inclusion exist to:



2.

Support people with disabilities to live how they choose, whilst influencing
and enhancing the opportunities available to all;
To share knowledge, experiences and learning with others.

FUNCTION
To plan and provide services to people with learning and/or mental health
difficulties, including those leaving hospital and group home settings, to work with
them, their families and those who know and support them in order to design a
person-centred service. Ultimately the service will enable the person to remain
living as a valued citizen in their community.

3.

VALUES
Partners for Inclusion believes:





Everyone is equal and different, with their own gifts
Everyone has the ability to develop
Everyone has needs and the right to support in keeping with their basic
human rights
Everyone’s relationships are valuable
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All people should be able to decide how they live their lives.
People with disabilities face the same decisions as anyone:
the definition of life; relationships with family, friends and
others who cross their path; daily routines and experiences;
and opportunities that are seized, created, postponed,
rejected or simply let go.
Pamela Walker and Julie Ann Racino in Sanderson et al, 1997

4.

THE SERVICE WE PROVIDE
Partners for Inclusion provides services strictly in the Ayrshire and
Renfrewshire(s) areas. Partners for Inclusion wishes to remain a small local
organisation, meeting local need and reflecting the cultural distinctness of the
areas in which we operate. The people using the service and their family and
friends will be encouraged to be involved in shaping the organisation
We provide support separate from housing, where people live in ordinary housing
with whom they choose, where they choose. We work in partnership with our
colleagues in health, housing and social work to build on and strengthen the
person’s existing natural and professional supports. The services are integrated
into communities and people are encouraged to access community facilities.
Above all, throughout this process of service design and delivery, the person at
all times remains the focus.
Specifically we provide support in the following areas:








Support with life tasks, such as domestic, hygiene and nutrition;
Support and co-ordination of work, leisure, education and employment
pursuits;
Support to access and co-ordinate health and social work services;
Support to obtain and maintain tenancies;
Encourage people and support them to make new friends and/or reestablish lost friendships;
Support generally with relationships with family, friends and others;
Ensure people receive their financial entitlements.

This list is not exhaustive and depends on the individual’s needs, wishes and
aspirations.
It is expected that, depending on the individual’s personal and local council
circumstances, services would be financed by one or more of the following:Welfare Benefits;
Independent Living Fund;
Direct Payments;
Supporting People;
Housing Benefits.
All services need to change over time, the services provided by Partners
for Inclusion will be designed with in-built flexibility so as they can readily
meet changing demands.
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5.

GOOD PLANNING
Partners for Inclusion will bring expertise in carrying out person-centred planning
with the person; central to good planning, particularly with individuals who have
been institutionalised or who have limited communication skills, is the need to
make use of the full range of people who know and care about the person.
These may include:
Care Managers

Social Workers

Support Workers (existing and new) Citizen Advocates
Teachers/Lecturers

Friends

Colleagues

Family Members
Neighbours

Health Professionals

Each person we serve has an individual support plan based on the principles and
practices of person-centred planning, using Essential Lifestyle Plans, Paths,
Maps and other such tools. The support plan is drawn up ensuring that, whilst
keeping in mind the person’s health and wellbeing, the plan will be creative and
encourages personal growth.
It takes into account the supports and people already in the person’s life, thus
services provided are as well as not instead of existing natural supports. The
person themselves is at all times as fully involved in this planning as they can be
or wish to be. Above all the plans make sense for that individual, reflecting the
person’s age, gender and culture in terms of their living arrangements, security
and autonomy.

Everybody in the world today needs support of one kind
or another. Whether this support comes from a good
friend, parents, a social worker or guardian. We all need
support. People need support to go ahead and do things
but with that support, we don’t want somebody coming
in and taking over our lives.
Michael J Kennedy in Sanderson et al, 1997

6.

BUILDING BRIDGES TO COMMUNITY
Partners for Inclusion are committed to fostering integration and inclusion. To
“include”, according to the dictionary, means “to hold, to embrace, to involve, to
count among”. We all want to be counted ‘among’ the human race. The fact that
some people need a bit of extra support must never be used as an excuse for
exclusion. The truth is that ALL of us need ‘special supports’ from time to time.
All of us are ageing. All of us are at best ‘temporarily’ able bodied. Thus, we
must put in place systems that allow all people to be included, so we too can be
included if and when the occasion arises (Inclusion News, 1997/98, Issue No 1).
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Partners for Inclusion work with our statutory partners to ensure the people we
serve share the same rights of access to community facilities as the rest of the
population and we have built up expertise in how to best use and be included in
these resources. The kind of resources that are usually used are:
Housing

Council Housing
Housing Associations
Home Ownership
Private Sector

Employment

Locally based employers
Full/ Part –time employment
Voluntary work

Leisure

Community based Clubs and Associations
Sports Facilities
Holidays

Education

Adult education/ evening classes
Further Education

Health Care

GP’s and Primary Care
General Hospitals
Therapists and Mental Health Specialists

Transport

Private Cars or Taxis
Public buses, trains, etc.

General Welfare

Entitlements to income supports
Housing Benefits
Expert information and advice on services and rights.

Partners for Inclusion believe that these kinds of resources, those that make up
the lives of the majority of the community, can provide the initial ingredients for a
full and meaningful community life.
Strengthening Natural Supports
Focusing on the development of natural supports is a highly innovative and
effective way to provide quality, community based support to people who require
assistance in their daily lifestyles. The quality and value of natural supports is
often overshadowed by a misguided belief that natural supports are just a cheap
option, suggesting that cost effectiveness sits uncomfortably with quality.
Partners for Inclusion, through the setting up of Circles of Support and other
methods, works to establish new natural supports and strengthen and maintain
existing natural supports, believing that this increases the potential for inclusion.
Natural supports are the essence of full inclusion. They are inviting people with
disabilities into their worlds – into their communities – into their lives. They are
not leaving their lives to join the life of a person with a disability.
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7.

REAL LIFE EXAMPLES
The following services are real life examples of the kind of service that can be set
up using Partners for Inclusion.
Jack’s Service
Jack had lived in a large hospital for well over half his life. Jack did not feel
happy or safe in hospital, this often resulted in him getting annoyed with the other
people living in the ward. On occasions, Jack would get hurt or hurt others.
Jack now owns his own house in Ayrshire. His mother, father and two sisters
have set up a Trust which is the legal owner on the house on Jack’s behalf. He
has a small support team that includes two flatmates. Jack has much more
freedom in his life. Jack is mostly happy and very good company and he has
developed a much more independent lifestyle.
We were able to:
1.
2.
3.
4.

Through doing a detailed personal plan, design a service which helped
Jack leave hospital after such a long time;
Support his family to set up a Trust to purchase Jack’s house. His
house is purchased through an interest only mortgage;
Employ support staff and flatmates specifically for Jack. His new staff
better fit into his lifestyle;
Plan around Jack’s needs only.

Anthony’s Service
Anthony is a young man who had spent several years going between his home,
where his family had no support to help with his difficult behaviour, and various
residential placements that Anthony did not like and would run away from.
Anthony and his family wanted to receive regular support to promote his
independence and development, but close to home. The solution to this problem
was to help the family to move house to a place with an independent flat
attached, and for Anthony to receive paid supports at key times of the day. At
this time it seemed that family were in the best position to organise the service,
but with a built-in advocate for Anthony.
We were able to:
1.
2.
3.
4.

Structure a planning and monitoring process to protect Anthony’s
interests;
Enable the family to organise flexible and appropriate supports;
Help the family take day-to-day control of the service;
Give Anthony and those close to him must more control over his life.

These Services have provided real advantages to individuals, families and
purchasers. While they might seem to involve more complexity in the contractual
arrangements necessary to put these arrangements in place, this in fact is a
small price to pay for increased flexibility and improved decision-making
processes.
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